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0. Course goals

After successfully finishing this course, you will 

• Know the fundamentals of international Supply Chain Management 

• Understand the business risks when starting an international logistics and SCM business

• Know how to successfully apply standardized methodologies like PESTEL, SWOT, 
competitor and internal analysis.

• Have a realistic impression of the world of international Supply Chains and their
management

• Learn how to critically evaluate your business strategy in an international context

• Have improved your English language skills



0. Course structure

Three main parts

1. Supply Chain Management in an international environment 

2. Introduction to the game

3. Preparing and Playing and evaluating each round of the game



0. Your part

1. Be present, active and be a good team player

2. Review the teaching material during the game phase

3. Document and evaluate the team‘s strategy and results



0. Your grade

1. Presence, participation, activity.  (30%): individual

2. Final Presentation of strategy and results (70%): team



• Most popular definition:

• “Gamification is the use of game design elements in non-game contexts”.  
(Deterding, Khaled, Nacke, Dixon, 2011)

• Gamification of learning material enables experimental learning

• Image source: https://karimsandid.medium.com/a-journey-into-gamification-part-1-2-f73702298714

0.  What is Gamification?

https://karimsandid.medium.com/a-journey-into-gamification-part-1-2-f73702298714


0. 21st Century Skills and Experimental Learning

Definition by the World Economic Forum (2016)
• Complex problem solving

• Critical thinking

• Creativity

• People management

• Coordinating with others

• Emotional intelligence

• Judgment and decision making

• Service orientation

• Negotiation

• Cognitive flexibility



1.1. Definition and Introduction

• Fundamentals of Supply Chain Management revisited

…..a supply chain is a system of organizations, people, activities, 
information, and resources involved in supplying a product or service to a 
consumer. Supply chain activities involve the transformation of natural
resources, raw materials, and components into a finished product that is
delivered to the end customer.

Kozlenkova, Irina; et al. (2015). "The Role of Marketing Channels in Supply Chain Management". Journal of Retailing. 91 (4): 586–609. doi:10.1016/j.jretai.2015.03.003

https://www.researchgate.net/publication/276212454
https://en.wikipedia.org/wiki/Doi_(identifier)
https://doi.org/10.1016%2Fj.jretai.2015.03.003


1.1. Definition and Introduction

Fundamentals of Supply Chain Management revisited

SCOR model: Supply-Chain Operations Reference

APICS: Association for Supply Chain Management



1.1. Definition and Introduction
The world of the International Manager

The World of the International Manager



1.1. Definition and Introduction
The Global Environment

The Global Environment: Risks

• Severe income disparity (!)

• Chronic fiscal imbalances (!)

• Natural disasters

• Political and economic instability

• Environmental Factors



1.1. Definition and Introduction
The Global Environment

The Global Environment: Trends and challenges

• Much of today’s world trade takes place within
these three regional free-trade blocs:

• Western Europe, Asia, and the Americas

• Much of today’s world trade is grouped around
three dominant currencies:

• euro, yen, and the dollar

• These trade blocs are continually expanding their
borders to include neighboring countries



1.1. Definition and Introduction
The Global Environment

The Global Environment: Trends and challenges

Free trade agreements:

• Bilateral and multilateral

• Loosening trade restrictions

• Eliminating trade barriers

• Protect intellectual properties

• Technical standards

• Environmental issues

• Around 800 FTA’s existing



1.1. Definition and Introduction
The Global Environment

The Globalization of Information Technology

• The speed and accuracy of information transmission are
changing the nature of international manager’s jobs

• Cultural barriers are being lowered gradually

• Technology gets dispersed around the world by Multi National 
Enterprises

• Explosive growth of information technology is both a cause and
effect of globalism



1.1. Definition and Introduction
The Global Environment

The Global Manager‘s role



1.1. Definition and Introduction
The Global Environment

Layers of the global business environment



1.1. Definition and Introduction
The Global Environment

Layers of the global business environment

• An industry is a group of firms producing products and
services that are essentially the same. For example, 
automobile industry and airline industry.

• A sector is a broad industry group (or a group of
markets) especially in the public sector (e.g. the health
sector) – interchangeable with “industry”

• A market is a group of customers for specific products
or services that are essentially the same (e.g. the
market for luxury cars in Germany).



1.2. The Globalization of Supply Chains          
PESTEL, Competitor Analysis and SWOT Analysis

• PESTEL

• •Political

• •Economic

• •Social

• •Technological

• •Environmental

• •Legal



1.2. The Globalization of Supply Chains          
PESTEL, Competitor Analysis and SWOT Analysis

• PESTEL ANALYSIS:
Key External Factors Weight Rating Weighted Score

Opportunities
Population expected to grow by 4%

Access to new ingredients
Growing sophistication of customers

New motorway opening

0.05
0.15
0.15
0.08

1
3
1
4

0.05
0.45
0.15
0.24

Threats
Major competitor expanding

Demand for product shrinking
Access to external markets

Total

0.40
0.12
0.05

1.00

1
1
2

0.40
0.12
0.10

1.51



1.2. The Globalization of Supply Chains          
PESTEL, Competitor Analysis and SWOT Analysis

• Competitor Analysis (weighted):



1.2. The Globalization of Supply Chains          
PESTEL, Competitor Analysis and SWOT Analysis

• SWOT Analysis

• S W O T represents the first letter in

• S trengths

• W eaknesses

• O pportunities

• T hreats

• For a company’s strategy to be well-conceived, it must be matched to both

• Resource strengths and weaknesses

• Best market opportunities and external threats to its well-being



1.2. The Globalization of Supply Chains          
PESTEL, Competitor Analysis and SWOT Analysis

• From a SWOT Analysis to the TOWS Matrix to generate a strategy



1.2. The Globalization of Supply Chains          
Porter’s five forces and market segmentation

• Porter‘s five Forces



1.2. The Globalization of Supply Chains          
Porter’s five forces and market segmentation

• Market segmentation

• Involves the division of a diverse market into a number of smaller
submarkets that have common features.

• The objective is to identify groups of potential customers with similar
requirements.

• Market segmentation provides a a commercially viable method of serving
customer needs.

• Segmentation is at the heart of strategic marketing

• Establish CSF’s to check it the company is on the right track

• …. and now you know how valuable our private data are!



1.2. The Globalization of Supply Chains          
Internal business analysis and strategy

• Strategic capabilities are the capabilities of the organisation
that contribute to its long term survival or competitive
advantage.

• Resources are the assets that organisations have or can call
upon (e.g. from partners or suppliers),that is, ‘what it has’ .

• Competences are the ways those assets are used or deployed
effectively, that is, what it does well’.



1.2. The Globalization of Supply Chains          
Internal business analysis and strategy

• The four key criteria by which capabilities can be assessed in 
terms of providing a basis for achieving sustainable competitive
advantage are:

• value,

• rarity,

• inimitability and

• non-substitutability

•
1 Jay Barney: ‘Firm resources and sustained competitive advantage’, Journal of Management, vol. 17 (1991), no. 1, pp. 99–120.



1.2. The Globalization of Supply Chains          
Internal business analysis and strategy

• Core competences are the linked set of skills, activities and
resources

• Organisational knowledge is the collective intelligence, specific
to an organisation

• Benchmarking is a means of understanding how an 
organisation compares with others – typically competitors.

• The value chain describes the categories of activities within an 
organisation which, together, create a product or service.

• The value network comprises the set of inter-organisational 
links and relationships that are necessary to create a product
or service.



Supply Chain Simulation Game

• Part II. Introduction to the principals of a supply chain 
simulation game 

• Part III. Playing the game and evaluating the results


