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Introduction 

 The society is in a continuous change, wanting to register results that will lead to an 

evolution that meets the needs of the citizens. In order to ensure progress, an analysis is needed 

of what has been implemented, how it has been implemented, what has been achieved and in 

what proportion it has achieved the set objectives, what improvements can be made in the 

future. In order to generate new results (projects, programs, policies, etc.), this analysis must 

be a systematic one, based on concrete and relevant data in the field, in other words - 

conducting an evaluation. A society seeking an evaluation is one that prefers rational thinking 

and critical research of tradition, ideology and prejudice.1 

 One of the fields with great potential to increase the satisfaction of citizens needs. 

`Gamification is dramatically transforming how behaviour change interventions are delivered 

in fields as diverse as health, physical activity, education, information studies and marketing. 

Most studies see gamification as a way of introducing gameful design (e.g., competition and 

social activity) into behavioural interventions. Gamification is often tied to using new digital 

technologies, especially smartphone apps and, although these might be enabling, there is no 

theoretical underpinning for making this a necessary condition. In comparison to other sectors, 

the design of gameful interventions in transport is under developed. Interventions that have or 

are introducing gamified designs include road safety and travel demand management initiatives 

 
1 Shaw, F., I., Greence, C., J., Mark, M., Handbook of Evaluation – Policies, Programs and Practice, Sage 
Publications, 2006, p – 143  



and these have been shown to be more ongoingly successful than strategies which do not 

employ gameful designs.`2 

 

What is evaluation?  

 What does the evaluation involve and how many types is it? Although, apparently, it 

is a simple term, it does not have a universal definition, the authors adapting it according to the 

context. According to the Encyclopedia of Evaluation, Fournier, in one of his works, defines 

evaluation as a research process applied to collect and synthesize evidence that culminates in 

conclusions about the state of affairs, value, merit, significance or quality of a program, 

product, person, policy, proposal or plan. The conclusions made in the evaluations include both 

an empirical aspect (that it is something) and a normative aspect (value judgment of 

something).3 In other words, evaluation answers three questions: What? Why? What's next? 

 Another definition is given by Patton: evaluation is the systematic collection of 

information about the activities, characteristics and results of programs to be used by certain 

people in order to reduce uncertainties, to increase effectiveness and to make appropriate 

decisions about those programs.4 It is of three types: ex-ante, intermediate and ex-post. In 

general, there are three types of questions to ask: descriptive, normative, and cause-and-effect.5 

 Depending on how it is classified, the evaluation can be of several types. Depending 

on the purpose, there are five types of evaluation: formative evaluation (the evaluation of a 

program during its development stage to make changes from the beginning, the aim being to 

contribute to the improvement of the program.), The summative evaluation (performed after 

the program was designed to provide information about its effectiveness), process evaluation 

(emphasis is placed on the implementation part of a program to determine whether specific 

strategies and activities have been implemented according to the goal and objectives initially 

 
2 Yen, B.T.H., Mulley, C., Burke, M.,. Gamification in transport interventions: Another way to improve travel 
behavioural change, Cities 2019, 2019, p – 140  
3 Patton, Q., M., Essential of utilisation-focused evaluation, Sage Publications, SUA, 2012, p – 3 
4 Patton, M., Utilization-Focused Evaluation: The New Century Text, 3rd ed., Beverly Hills: Sage Publications, 
1997, p – 23 
5 Gertler, J., P., Martinez, S., Premand, P., Rawlings, B., L., Veermersch, M., J., C., Impact Evaluation in Practice, 
The World Bank, 2011, p – 7 



set), result-based evaluation (Focuses on changes in knowledge, attitudes and behaviours 

resulting from training activities) and impact assessment (focuses on long-term changes as a 

result of the provision of services such as training - he impact assessment addresses more than 

the immediate results, focusing on the more complex, higher-level effects (positive or negative, 

intended or unintended). The impact evaluation provides a holistic frame of the intervention 

consequences on longer term and their potential to generate a significant change for the direct 

beneficiaries and not only). Also, the evaluation can be classified according to time (the 

moment of its realization), thus, there are three types: ex-ante (before the launch of the 

program), intermediate (in the implementation phase of the program) and ex-post (after the end 

program). In general, there are three types of questions to ask: descriptive, normative, and 

cause-and-effect.6 

 

 

What is gamification? 

Gamification is defined most of the time as „the use of game design elements in non-

game contexts„.7 This is accomplished through the use of designs and structures, incorporating 

game-based practices, to include game-elements, to embed some characteristics of games 

within non-game contexts. 8 Gamification is not a game for learning purposes, but application 

of “the motivational properties of games and layers them on top of other learning activities, 

integrating the human desire to communicate and share accomplishment with goal-setting to 

direct the attention of learners and motivate them to action. 9 

The concept of gamification has been implemented in many fields including education, 

marketing and health and wellness. Within the transport field, the term gamification has been 

 
6 Idem, p – 7  
7 Deterding, S., Dixon, D., Khaled, R. & Nacke, L. Year. From game design elements to gamefulness: Defining 
"gamification". In: 15th International Academic MindTrek Conference: Envisioning Future Media 
Environments, MindTrek 2011, 2011 Tampere, p – 10 
8 Idem, p - 13 
9 Wood, L. C., & Reiners, T. (2012). Gamification in logistics and supply chain education: Extending active 
learning. In P. Kommers, T. Issa, & P. Isaías (Eds.), IADIS International Conference on Internet Technologies & 
Society 2012 (pp. 101–108). Presented at the International Conference on Internet Technologies & Society 
2012, Perth, Australia: IADIS Press, p – 102  



rarely used to date, but the concept has existed for many years, especially in the field of 

aviation. One of the most obvious examples is airline customers’ loyalty programs although 

there is a question as to whether these really do conform to the gaming definition rather than 

being a simple incentive that is used to provoke certain behaviour without gameful design (this 

is discussed in more depth below). There are more examples like: attempts to reduce private 

car use -the Active School Travel program in Brisbane, Australia, which uses class and school 

leader-boards to encourage sustainable travel and active transport in turn reducing air pollution 

and relieving congestion.10 

 

What does it mean „logistics”? 

Logistics represents a worldwide growth sector in terms of activity and expenditure. 

The logistics sector plays a vital role in the European economy, with approximately 7% of the 

total GDP generated in the EU-28. The transport sector, which is part of the logistics sector, 

accounts for more than 11 million jobs in Europe. Despite other sector facing a jobs reduction 

due to automation and digitalization, the vast majority of logistics jobs are still done by humans. 

In fact, logistics activities are labor-intensive on both operational and managerial levels. The 

logistics performance of companies is highly dependent on the availability and quality of 

skilled people. However, current studies suggest that there is a global shortage of people with 

interest and skills within all areas of the logistics sector. For example, Dubey and Gunasekaran 

(2015) and Maloni, et al. (2016) report a lack of junior, middle and senior level supply 

managers. Staats, et al. (2017) emphasize the shortage of truck drivers, who are urgently needed 

worldwide. The situation is similar for order pickers, who play a pivotal role in logistics. 11 

 

 
10 Yen, B., T.H, Mulley, C., Burke, M., Gamification in transport interventions: Another way to improve travel 
behavioural change, INSTITUTE of TRANSPORT and LOGISTICS STUDIES, 2008, p – 1  
11 Hofbauer, F.; Putz, L.-M., Can gamification reduce the shortage of skilled logistics personnel? In: Kersten, 
Wolfgang Blecker, Thorsten Ringle, Christian M. (Ed.): Artificial Intelligence and Digital Transformation in 
Supply Chain Management: Innovative Approaches for Supply Chains. Proceedings of the Hamburg 
International Conference of Logistics (HICL), Vol. 27, ISBN 978-3-7502-4947-9, epubli GmbH, Berlin, pp. 331-
354, 2019, p - 332 



What are the types of transportation? 

When it comes to type of transportation we can identify two major categories: freight 

transport and passenger transportation.  

  

What are the steps of an evaluation? 

Before you start an evaluation and everything will be structured and planned you have 

to keep in mind the following questions: 

1. For what purposes is the evaluation being done, i.e., what do you want to be able to 

decide as a result of the evaluation? 

2. Who are the audiences for the information from the evaluation, e.g., customers, 

bankers, funders, board, management, staff, customers, clients etc. 

3. What kinds of information are needed to make the decision you need to make and/or 

enlighten your intended audiences, e.g., information to really understand the process of 

the product or program (its inputs, activities and outputs), the customers or clients who 

experience the product or program, strengths and weaknesses of the product or 

program, benefits to customers or clients (outcomes), how the product or program failed 

and why, etc. 

4. From what sources should the information be collected, e.g., employees, customers, 

clients, groups of customers or clients and employees together, program 

documentation, etc. 

5. How can that information be collected in a reasonable fashion, e.g., questionnaires, 

interviews, examining documentation, observing customers or employees, conducting 

focus groups among customers or employees, etc. 

6. When is the information needed (so, by when must it be collected)? 

7. What resources are available to collect the information?12 

 

 
12 Basic Guide to Program Evaluation https://managementhelp.org/evaluation/program-evaluation-guide.htm  
accessed 21.12.2020  



To conduct a correct programme evaluation you need you keep in mind the following 

steps: 

 

 

 

 

 

 

 

 

 

Step 1: Engage Stakeholders 

 Freeman defines the term „Stakeholders” as „any group or individual that “can affect 

or is affected by the achievement of an organisation’s objectives”13 

You may be wondering why stakeholders are so important. Besides the fact that they 

can provide you good information before you start to make the evaluation design (asking what 

are their interests in the program who`s going to be evaluated; what is the program important, 

what they expect to happen, how they are going to use the evaluation recommendations etc.) 

some of them are likely to support the evaluation and act on the results and recommendations 

if they are involved in the evaluation process.  

 

 

 

 
13  



 

 
Keep satisfied 

- Group of Stakeholders with a 
moderate priority 

- It is necessary to keep them 
sufficiently involved 

- They need a minimum amount 
of information 

 

Key Stakeholders  
- Maximum priority for the 

Project Manager  
- Active involvement in carrying 

out the Project activities 

 
 

Monitor Stakeholders  
- Group with a low degree of 

priority 
- There is no need for a 

sustained effort in the 
management of this group 

- They don't need to be very 
informed 

 
 

Keep informed 
- Group with a moderate 

degree of priority 
- The objective is to support the 

interest in the Project through 
regular information 

 
 

 

 

Step 2: Describe the Program 

For a better understanding of the programme in this stage you will describe it. How can 

you do that? To make sure that you will have a comprehensive program description here are 

some well need it elements: 

- Need. What is the biggest problem you aim to address with your program? 

- Targets. Which groups or organizations need to change or take action to ensure 

progress on the problem? 

- Outcomes. How and in what way do these targets need to change? What action 

specifically do they need to take? 

Stakeholders 

Matrix 

High 

IN
FL

U
EN

CE
 

Low 

Low High 

INTEREST 



- Activities. What will your program and its staff do to move these target groups to 

change/take action? 

- Outputs. What tangible capacities or products will be produced by your program’s 

activities? 

- Resources/Inputs. What is needed from the larger environment in order for the 

activities to be mounted successfully? 

- Relationship of Activities and Outcomes. Which activities are being implemented to 

produce progress on which outcomes?14 

 

At this point you have to split the planning from evaluation and to associate the actions for 

each of them. As you can see in the scheme below, when you refer to planning you refer to 

aspects as: strategies and actions; objectives and goals; when you refer to evaluation you refer 

to: activities, short-term and mid-term outcomes, long term outcomes.  

 

 

 

Step 3: Focus the Evaluation Design 

In this stage we focus on the evaluation design. When we are doing this we have to keep in 

mind the following checklist:  

 
14 Basic Guide to Program Evaluation https://www.cdc.gov/eval/guide/step2/index.htm accessed 23.12.2021 



- Establishing the purpose(s) and user(s) of your evaluation. There are at least four main 

general purposes: to gain insight; to improve how things are getting done; to determine what 

are the effects of the program; to affect those who participate in it.) 

- Identify the use(s) of the evaluation results. 

- Consider stage of development, program intensity, and logistics and resources. 

- Determine the components of your logic model that should be part of the focus given these 

utility and feasibility considerations. 

- Formulate the evaluation questions to be asked of the program components in your focus, 

i.e., implementation, effectiveness, efficiency, and attribution questions (go to the next 

subchapter to see how to draft evaluation questions) 

- Review evaluation questions with stakeholders, program managers, and program staff. 

- Review options for the evaluation design, making sure that the design fits the evaluation 

questions.15 

Also, in this section, when we draft the evaluation design we have to take into consideration 

the standards we must meet to make sure that the results of the evaluation will meet the needs 

identified in the first place.  

As you could saw in figure in the beginning of this subchapter, there are four standards: 

utility (stakeholder identification, evaluator credibility, information about scope and selection, 

report clarity, evaluation impact), feasibility (practical procedures, political viability and cost 

effectiveness), property (service orientation, formal agreements, human interaction, complete 

and fair assessment, disclosure of findings, conflict of interest) and accuracy (program 

documentation, context analysis, described purposes and procedures, defensible information 

sources, valid information, reliable information, systematic information, analysis of qualitative 

information, analysis of quantitative information, justified conclusions, impartial reporting, 

metaevaluation).  

 

 
15 Basic Guide to Program Evaluation  https://www.cdc.gov/eval/guide/step3/index.htm accessed 28.12.2020 



Step 4: Gather Credible Evidence 

 Gathering evidence must include consideration the following elements: indicators, 

sources of evidence, methods of data collection, quality, quantity, logistics.  

Credible evidence refers how stakeholders sees the information that was collected, if 

they find it believable, trustworthy or relevant. Having credible evidence strengthens the 

evaluation results as well as the recommendations that follow from them. Although all types 

of data have limitations, it is possible to improve an evaluation's overall credibility. One way 

to do this is by using multiple procedures for gathering, analyzing, and interpreting data. 

Encouraging participation by stakeholders can also enhance perceived credibility. When 

stakeholders help define questions and gather data, they will be more likely to accept the 

evaluation's conclusions and to act on its recommendations.16 

 

Step 5: Justify Conclusions 

When you are at this stage of evaluation process you know you are coming to an end with 

your work. As the previous steps this one has the same importance like the others. In order to 

complete this step and to move forward to the last one, you have to make sure that you verify 

the following aspects: 

 Check data for errors. 

 Consider issues of context when interpreting data. 

 Assess results against available literature and results of similar programs (even if the 

domain of gamification is new compare with others, there are plenty of programs 

implemented or in implementation who can be use to compare with yours; it is very 

important to choose carefully the comparison program, to find enough similarities 

making sure that the comparison it is not made within two different programs.) 

 
16 https://ctb.ku.edu/en/table-of-contents/evaluate/evaluation/framework-for-evaluation/main accessed 
20.02.2021 



 If multiple methods have been employed, compare different methods for consistency 

in findings (there is a fine line between the right amount of methods and instruments 

and using unnecessary resources to collect the same amount of data) 

 Consider alternative explanations. 

 Compare program outcomes with those of previous years (if it is the case, depends of 

the moment of evaluation, if it is an ex-ante evaluation you will not have previous years 

of the programme; this applies only for intermediate and ex-post evaluation) 

 Compare actual with intended outcomes  

 Document potential biases. 

 Examine the limitations of the evaluation.17 

 

In order to complete this step there are several recommended questions that you should 

answer before you move forward: 

1. Who will analyze the data (and who will coordinate this effort)?  

2. How will data be analyzed and displayed?  

3. Against what standards will you compare your interpretations in forming your 

judgments?  

4. Who will be involved in making interpretations and judgments and what process will 

be employed?  

5. How will you deal with conflicting interpretations and judgments?  

6. Are your results similar to what you expected? If not, why do you think they are 

different?  

7. Are there alternative explanations for your results?  

8. How do your results compare with those of similar programs?  

9. What are the limitations of your data analysis and interpretation process (e.g., potential 

biases, generalizability of results, reliability, validity)?  

 
17 https://www.cdc.gov/eval/guide/step5/index.htm accessed 01.03.2021 



10.  If you used multiple indicators to answer the same evaluation question, did you get 

similar results?  

11. Will others interpret the findings in an appropriate manner?18 

 

Step 6: Ensure Use of Evaluation Findings and Share Lessons Learned  

Even if you put a lot of effort and resources to come to some strong and accurate 

recommendations will be foolish to think that will be used in the decisions making process and 

subsequent actions. Here are several checking point on the final step that you should cross:  

 Identify strategies to increase the likelihood that evaluation findings will be used. 

 Identify strategies to reduce the likelihood that information will be misinterpreted. 

 Provide continuous feedback to the program. 

 Prepare stakeholders for the eventual use of evaluation findings. 

 Identify training and technical assistance needs. 

 Use evaluation findings to support annual and long-range planning. 

 Use evaluation findings to promote your program. 

 Use evaluation findings to enhance the public image of your program. 

 Schedule follow-up meetings to facilitate the transfer of evaluation conclusions. 

 Disseminate procedures used and lessons learned to stakeholders. 

 Consider interim reports to key audiences. 

 Tailor evaluation reports to audience(s.) 

 Revisit the purpose(s) of the evaluation when preparing recommendations. 

 Present clear and succinct findings in a timely manner. 

 Avoid jargon when preparing or presenting information to stakeholders. 

 Disseminate evaluation findings in several ways.19 

 

 
18 https://www.cdc.gov/eval/guide/step5/index.htm accessed 01.03.2021 
19 https://www.cdc.gov/eval/guide/step6/index.htm accessed 19.02.2021 



How to draft evaluation questions? 

Creating the evaluation questions is one of the important parts because it helps you to 

evaluate what you decided in the first place (what do you want to evaluate). Evaluation 

questions are linked with the purpose of your evaluation. For example, if our goal was to see 

if the objectives of a gamification programme in passengers transportation was achieved, we 

are going to draft evaluation questions regarding if and how the objectives were achieved and 

not how they were established or if they had an impact in the community. There is a ground 

rule when it comes to draft the evaluation questions: the questions must be worded in such way 

that it can be answered with „YES” or „NO”.  

 In general, evaluation questions fall into these groups:20 

 

 

1. RELEVANCE - Is the intervention doing the right things? The extent to which the 

intervention objectives and design respond to beneficiaries, global, country, and 

partner/institution needs, policies, and priorities, and continue to do so if circumstances change. 

2. COHERENCE - How well does the intervention fit? The compatibility of the 

intervention with other interventions in a country, sector or institution.  

 

 
20 https://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm accessed 
3.02.2021  



3. EFFECTIVENESS - Is the intervention achieving its objectives? - The extent to which 

the intervention achieved, or is expected to achieve, its objectives, and its results, including 

any differential results across groups. 

4. EFFICIENCY - How well are resources being used? The extent to which the 

intervention delivers, or is likely to deliver, results in an economic and timely way. 

5. IMPACT - What difference does the intervention make? The extent to which the 

intervention has generated or is expected to generate significant positive or negative, intended 

or unintended, higher-level effects. 

6. SUSTAINABILITY - Will the benefits last? The extent to which the net benefits of 

the intervention continue, or are likely to continue. 

 

Examples of evaluation questions: 

 The needs of target group are defined clear?  

 The implementation of the program is effective in relation to proposed objectives? 

 Did gamification contributed to reduce the time spent for searching free parking spots? 

 Does gamification in the field of passenger transportation decreases traffic density?  

 Does gamification in the field of passenger transportation reduces pollution?  

 Its gamification increasing the usage of car sharing?  

 Does gamification reduce the shortage of skilled logistics personnel? 

 Is gamification increasing the average number of passengers per car by matching users 

that have the same travel demand? 

 The Travel Smart Programme achieving its objectives? 

 

 

 

 



How to collect information?  

The following table presents the methods that are used often in evaluations:21 

Method Overall Purpose Advantages Challenges 

Questionnaires 
 
Surveys 
 
Checklists 

When need to quickly 

and/or easily get lots of 

information from 

people in a 

nonthreatening way. 

- Can complete 

anonymously 

- Inexpensive to administer 

- Easy to compare and 

analyse 

- Administer to many 

people 

- Many sample 

questionnaires already 

exist.  

- Might not get careful 

feedback 

- Wording can bias client 

s responses 

- Are impersonal 

- dIn survey, may need 

sampling expert 

- Doesn`t get the full 

story 

Interviews When want to fully 

understand someone`s 

impressions or 

experiences, or 

learning about their 

answers to 

questionnaires 

- Get full range and depth 

of information 

- Develops relationship 

with client 

- Can be flexible with 

clients 

- Can take much time 

- Can be hard to analyse 

and compare 

- Can be costly 

- Interviewer can be bias 

client`s responses 

Documentation 

 

Review 

When want impression 

of how program 

operates without 

interrupting the 

program; is from 

review of applicants, 

finances, memos, 

minutes, etc. 

- Get comprehensive and 

historical information 

- Doesn`t interrupt program 

or client`s routine in 

program 

- Information already exists 

- Few biases about 

information 

- Often takes much time 

- Info may be incomplete 

- Need to be quite clear 

about what looking for 

- Not flexible means to 

get data; data restricted 

to what already exists.  

 
21 Basic Guide to Program Evaluation,  https://managementhelp.org/evaluation/program-evaluation-
guide.htm, accessed 14.01.2021 



Observation To gather accurate 

information about how 

a program actually 

operates, particularly 

about processes 

- View operations of a 

program as they are 

actually occurring 

- Can adapt to events as 

they occur 

- Can be difficult to 

interpret seen 

behaviours 

- Can influence 

behaviours of program 

participants 

- Can be expensive 

Focus group Explore a topic in 

depth through group 

discussion, e.g., about 

reactions to an 

experience or 

suggestions, 

understanding, 

common complaints 

etc.; useful in 

evaluation and 

marketing 

- Quickly and reliably get 

common impressions 

- Can be efficient way to 

get much range and depth 

of information in short 

time 

- Can convey key 

information about 

programs 

- Can be hart to analyse 

responses 

- Need good facilitator 

for safety and closure 

- Difficult to schedule 6-

8 people together 

Case study To fully understand or 

depict client`s 

experiences in a 

program, and conduct 

comprehensive 

examination through 

cross comparison of 

cases 

- Fully depicts client`s 

experience in program 

input, process and results 

- Powerful means to portray 

program to outsiders 

- Usually quite time 

consuming to collect, 

organize and describe 

- Represents depth of 

information rather than 

breadth 

 

The overall goal in selecting evaluation method(s) is to get the most useful information 

to key decision makers in the most cost-effective and realistic fashion. Consider the following 

questions: 

1. What information is needed to make current decisions about a product or program? 



2. Of this information, how much can be collected and analyzed in a low-cost and practical 

manner, e.g., using questionnaires, surveys and checklists? 

3. How accurate will the information be (reference the above table for disadvantages of 

methods)? 

4. Will the methods get all of the needed information? 

5. What additional methods should and could be used if additional information is needed? 

6. Will the information appear as credible to decision makers, e.g., to funders or top 

management? 

7. Will the nature of the audience conform to the methods, e.g., will they fill out 

questionnaires carefully, engage in interviews or focus groups, let you examine their 

documentations, etc.? 

8. Who can administer the methods now or is training required? 

9. How can the information be analyzed? 22 

An important element to take into consideration by the evaluators when it comes to data 

collection is the one of the discrimination on any ground such as sex, race, colour, language, 

religion, political or other opinion, national or social origin, association with a national 

minority, property, birth or other status, and in all its forms: direct, indirect and especially 

structural, taking into account the patterns of attitudes and behaviour that lead to obstacles in 

achieving real social equality 

 

How to create indicators and the indicator system? 

What is an idicator? - the measurement of an objective to be met, a resource mobilised, 

an effect obtained, a gauge of quality or a context variable. An indicator produces quantified 

information with a view to helping actors concerned with public interventions to communicate, 

negotiate or make decisions. Within the framework of evaluation, the most important indicators 

are linked to the success criteria of public interventions.23 

 
22 Basic Guide to Program Evaluation,  https://managementhelp.org/evaluation/program-evaluation-
guide.htm, accessed 20.01.2021 
23 EVALSED: The resource for the evaluation of Socio-Economic Development, September 2013, p – 84-85 



Indicators must be identified correctly so they can provide simple and accurate 

information that both the supplier and the user can easily communicate and understand. For a 

better understanding of how an indicator should look like, here are several examples: rate of 

employability, rate of budget absorption; percentage of regional firms assisted, number of 

programmes launched etc. 

Type of indicators 

There are several typologies of indicators:  

- In relation to variables: Complete, partial and complex indicators;  

- In relation to the processing of information: Elementary, derived and compound 

indicators;  

- In relation to the comparability of information: Specific and common indicators;  

- In relation to the scope of information: Context and programme indicators;  

- In relation to the phases of completion of the programme: Resource and output 

indicators;  

- In relation to evaluation criteria: Relevance, efficiency, and effectiveness indicators.24 

 

As I mentioned before, indicatiors serve a number of useful roles in the process of 

evaluation. It is very important no only to identify correctly the indicators but also to 

interpretate correctly the information provided in order to drow the conclusions. Indicators 

have the potential to contribute to the evaluation of socio 

economic programmes in several ways: 

- the analysis of the indicator scores can be used to provide support for a rationale for 

intervention and resource allocation  

- indicators can be used to compare inputs and outputs in order to measure efficiency. 

- indicators can be used to compare actual outcomes with expectations in order to assess 

how needs have been addressed. 

 
24 EVALSED: The resource for the evaluation of Socio-Economic Development, September 2013, p – 85 



- indicators can be used to compare inputs relative to impacts and hence allow the 

assessment of the value (value added) of policy, legislation or initiatives.25 

 

How to draw conclusions and recommendations? 

 When it comes to drawing the conclusions and recommendations you have to analize 

all data collected. As an evaluator you need to put a deliberate effort to ensure that the 

evaluation finding will be used appropiately. Preparing for their use involves strategic thinking 

and continued vigilance in looking for opportunities to constantly comunicate and influence. 

Both comunication and influence should start since the begining (identifing the stakeholders) 

and continue along the process throughtout evaluation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
25 EVALSED: The resource for the evaluation of Socio-Economic Development, September 2013, p - 86 
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